
SOCS Strategic Planning  

Stategic Planning Project Schedule 

 

•Establish Research Approach and Strategic Plan Template

•Kick-off Meeting (#1) - April 27, 2016April

•Schedule Key Informant Interviews and Town Hall Meetings

•Issue Statewide SurveyMay

•Complete Key Informant Interviews and Focus Groups

•Analyze Data from Statewide Survey

•Complete Research and Outreach Report
June

•Meeting (#2) - July 20, 2016  9 am - 12 pm
•Review Results of Research and Outreach Report

•Identify Preliminary Critical Issues facing Nevada

•Conduct Town Hall Meetings

July

•Meeting (#4) - September 20, 2016  9 am - 12 pm
•Finalize Vision Statement

•Finalize Goals, Objectives and Strategies for Strategic Plan.

August
•Meeting (#3)- August 24, 2016  9 am - 12 pm
•Finalize Critical Issues

•Draft Vision Statement

•Discuss Goals, Objectives and Strategies for Strategic Plan

September

•Meeting (#5) - NEED TO SCHEDULE
•Develop Timelines, Benchmarks, Process for Reviewing Plan

•Complete all Components of Strategic Plan
October

•Meeting (#6) - NEED TO SCHEDULE
•Review Complete Strategic Plan, Making Final Adjustments 

•PRESENT FINAL STRATEGIC PLAN TO SOCS 
November


